
FEEDBACK 
 

From Mike Konstant, Stakeholder and Business Owner of the Aviva Aquadata system: 
Hello Xymon 
 
Whilst I had met you briefly earlier this year, I had not had the opportunity to work with you until the Aquarius 
MI / Aquadata work - when we had our first workshop about 3 months ago - with 2 subsequently. 
 
At that first workshop I was immediately impressed by: 
 

 The quality and appearance of your IT development for us 

 The clarity of thinking and description of build which you showed 

 The excellent supporting documentation 

 Your presentation style - relaxed and confident and very much geared to working with the folks at the 
workshop 

 
All of your excellent "features" continued through the 2 later workshops. 
 
I would love to have you working on as much future Aquarius work as possible - if you can put up with us lot!  

 

From Graham J Smith – Underwriting Effectiveness UPP: 
Just wanted to drop you a line with some feedback on Xymon. 
 
As you know Xymon has been working on the rebuild of Aquadata on the back of the End to End processing 
project.  Xymon knew nothing about Aquadata at the outset but quickly grasped the purpose of the system 
and the way it was used in the business.  That last bit is particularly important and Xymon has been keen 
throughout to ensure that the enhancements being built in the system exceed the requirements and 
expectations of its users. 
 
We have held a number of workshops and Xymon has played an increasingly active role in each.  In particular 
the help material he puts together and circulates ahead of meetings has been of great use and probably 
makes this look like the most organised Aquarius project we've undertaken (only trouble is we'll have to live 
up to that standard of communication on other builds now). 
 
Overall I've been really impressed with the work Xymon has been doing for us.   I'm looking forward to rolling 
out the new MI stuff as it's always a pleasure to train people on a system that you already know works well 
and will work for them. 


